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Disclosure Note  

This Statement has been made on behalf of Catholic Education Diocese of Wollongong which is the 
only agency in the Diocese of Wollongong required to report on its supply chains under the Modern 
Slavery Act 2018 (Cth). This Statement covers all entities owned or controlled by Catholic Education 
Diocese of Wollongong. 

Catholic Education Diocese of Wollongong acknowledges the traditional custodians of the lands upon 
which our Catholic schools are built; the indigenous people of the Dharawal, Tharawal, Gundungurra 
and Yuin nations. To this day, our Catholic systemic schools are greatly influenced by the life and 
culture of Aboriginal communities and we pay our respect to elders past, present and emerging. 

ABN: 67 786 923 62 Catholic Education Diocese of Wollongong 

This statement has been reviewed and approved by the Finance, Facilities, ICLT and Planning Head of 
Service on 11th June 2021. 

 

 

Bede Ritchie 

Head of Finance, Facilities, ICLT and Planning. Catholic Education Diocese of Wollongong  
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About us

The Diocese of Wollongong is one of eleven 
Dioceses in the state of New South Wales. The 
seat of the Diocese is situated in the regional city 
of Wollongong, approximately 100 km south of 
Sydney, NSW. 

Catholic Education Diocese of Wollongong 
(CEDoW) was established in 1952 and serves 
Catholic systemic School communities across the 
four regions of the Illawarra, Macarthur, 
Southern Highlands and Shoalhaven. Many 
parishes and Schools have much longer histories, 
with some dating back to the early days of 
European settlement. Stories abound of 
wonderful lay people, clergy and religious who 
helped build the foundations of the vibrant 
Catholic School system we now enjoy.  

CEDoW, as an agency of the Catholic Church in 
the Diocese of Wollongong, exists to exercise the 
evangelising mission of the Church in education 
by leading and managing the system of Catholic 
Schools on behalf of the Bishop of Wollongong 
and in close collaboration with Parents and 
Carers, Parish Priests and Principals. The system 
of Catholic Schools has been established by the 
Bishop of Wollongong to serve the common 
good of the people of the Diocese through the 
effective coordination of resources, expertise 
and good will.  

 

 

 

Mission 

The shared Mission of CEDoW is to “create vibrant Catholic School communities where every student 
finds meaning and purpose in their life through experiencing continual growth in faith and 
improvement in learning”. (Lighting the Way, p16)
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2020 Modern Slavery Risk Management Initiatives 

In 2019, CEDoW became a member of the Australian Catholic Anti-Slavery Network (ACAN), originally 
formed as the Anti-Slavery Taskforce within the Archdiocese of Sydney, to ensure the School system 
complies with the requirements of the Modern Slavery Act 2018 (Cth) and contributes to the planned 
elimination of modern slavery practices by 2030.  

ACAN has produced a compliance risk management program and provided resources through their 
website for members to access, such as document templates, procedures, contract clauses, supplier 
information, questionnaires and presentations. 

During the reporting period, CEDoW has used a number of these resources to identify its high risk 
areas and has commenced engaging key suppliers on the issue of modern slavery and CEDoW’s 
obligations in this area. In addition, staff awareness training has begun by inviting selected staff 
members to attend ACAN presentations and undertake their training modules in order to circulate 
this information within their own service areas. 

CEDoW has also reached out to other agencies in the Diocese of Wollongong (DOW), such as the 
Office of the Bishop, CatholicCare and the Catholic Development Fund, to advise them of the School 
system’s compliance requirements in this area. There are no plans for these other agencies to 
voluntarily report on modern slavery at this stage.  

Our Plans for 2021 and Beyond 

CEDoW acknowledges this process will take time and will require continual improvement in order to 
eliminate the risk of modern slavery practices existing within its supply chains. CEDoW’s planned 
actions in the next reporting period are as follows: 

• Ensure CEDoW’s Modern Slavery Policy is approved by the Leadership Team in 2021. This 
policy outlines the expectations of suppliers’ conduct.  

• Upload the ACAN Modern Slavery 101 and Business Relevance staff training modules to 
CEDoW’s internal Learning Management System. These modules will become a mandatory 
part of new staff inductions and will be offered to existing staff to increase awareness. 

• Embed the ACAN contract clauses in high-risk industry agreements such as Building and 
Construction, ICT Hardware, Cleaning and Security Services, etc. 

• Increase supplier engagement with key high-risk companies either centrally or by the relevant 
CEDoW service area to assess risk of modern slavery practices. 

• Increase centralisation of procurement practices to both obtain better financial outcomes and 
reduce the number of suppliers being engaged to better manage modern slavery risks.  

• Allocate the ACAN risk category to suppliers in the Accounts Payable system to automate 
future reporting of high risk spending. 

• Use the SEDEX (a leading ethical trade membership organisation) platform to identify and 
assess the risk of engaging various suppliers who may have a record of modern slavery 
practices in their operations and action where required. 

• Continue the partnership with ACAN by participating in their 2021/2022 compliance program.  
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Statement from the Director of Schools

 

More women, men and children are trapped in 
slavery today than at any other time in history. 
Recent figures suggest more than 40 million 
people are severely exploited for the personal or 
commercial gain of others. Modern slavery is 
systemic and relies on people just like you and 
me benefiting from goods and services, without 
questioning how they were produced-or who 
may have been exploited in the process. 

Pope Francis made clear that “the hands of those 
who engage in human trafficking are stained with 
the blood of countless victims whose lives and 
dignity were sacrificed”. But we must not think of 
this as a remote or isolated issue. Each day, the 
decisions we make about what we buy and use 
have a significant impact on the lives of many 
unique and inherently valuable people and 
communities across the globe.  

The dignity of the human person and the right to 
fair work are central truths of the Gospel 
message of Jesus. This same message has been 
enshrined in Catholic Social Teaching and 
reflected in encyclicals like Rerum Novarum by 
Pope Leo XIII in 1891, where it is stated 
that   Workers are not to be treated as slaves; 
justice demands that the dignity of human 
personality be respected in them… (#31).  For all 
of us committed to the Gospel and the mission of 
the Catholic Church, the mandate could not be 
more clear: we must increase our awareness and 

do all we can to ensure the eradication of 
modern slavery from our world. 

Catholic Education Diocese of Wollongong is 
committed to this responsibility, and we have 
been working diligently to revise our 
procurement processes to ensure our 
operations-at every tier of the supply chain-are 
not enabled by the exploitation of others. 

With one in five Australian children educated in 
Catholic schools, we have an obligation to lead 
with courage and set an example for the 
students we serve. We will continue to work with 
the Australian Catholic Anti-Slavery Network to 
ensure our supply chain vendors uphold the 
rights and dignity of every person they engage. 

On behalf of Catholic Education Diocese of 
Wollongong, I commend and endorse this report 
for the work it does in attempting to confront 
and eliminate modern slavery practices. 

 

 

Peter Hill 
Director of Schools 
Catholic Education Diocese of Wollongong
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About Catholic Education Diocese of Wollongong 

Our Organisational Structure 

The overview of CEDoW’s organisation structure is below: 
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Our Governance Framework 

The Director of Schools is delegated by the Bishop of Wollongong, on behalf of the Trustees of the 
Roman Catholic Church for the Diocese of Wollongong, as the Head of Agency for Catholic Education. 
The Director of Schools has responsibility for the delivery of Catholic education through the Diocesan 
system of Schools. The Bishop of Wollongong has established a Diocesan Schools Council to advise 
him on matters related to the delivery of Catholic education. The Director of Schools is the Executive 
Officer of the Council. The Council is comprised of: 

• Clergy and Senior Members from the Office of the Bishop; 
• Senior Members from the Catholic Education Office; 
• School Principals; 
• Parents of children attending Catholic systemic Schools; 
• Education sector representatives; and  
• Local community representatives. 

The council is assisted by three advisory boards. They are: 

• Standing Committee for Religious Education; 
• Standing Committee for Finance; and 
• Standing Committee for Planning and Infrastructure. 

Within the CEO, the Director of Schools has established a Leadership Team and delegates authority to 
Heads of Service and School Principals to carry out the various responsibilities associated with the 
delivery of quality Catholic education to our students. This is performed in accordance with a 
comprehensive series of policies and supporting documents. The Service Areas themselves are: 

• Catholic Life, Education & Mission 
• Directorate 
• Finance, Facilities, ICLT & Planning 
• Human Resources 
• School Improvement – Primary, Secondary and Specialist Support. 

The responsibility for compliance with the Modern Slavery Act lies within the Finance, Facilities, ICLT 
& Planning Service Area. It is separately noted and monitored via the CEDoW Enterprise Risk Register. 
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Our Operations 

CEDoW is called to provide a range of high quality evangelising, educational, pastoral and corporate 
services that support and challenge Catholic systemic Schools to deliver the best possible outcomes 
for every student and to broadly contribute to the ongoing faith and pastoral life of the Diocese.  

CEDoW consists of 29 Catholic Parish primary Schools, 8 Catholic co-educational secondary Schools, 1 
K-12 Catholic School and 3 Catholic Education Office (CEO) sites. Annual turnover in 2020 was 
approximately $310M. These Schools and offices are located in the Illawarra, Macarthur, Southern 
Highlands and Shoalhaven regions of NSW. As of the August 2020 School Census, the Diocese 
educates over 19,200 students and employs 2,225 Teaching and Support Staff. The Leadership Team 
and most of the head office teams are located in the Marian Centre, 86-88 Market Street, 
Wollongong NSW 2500.  

As per CEDoW’s Financial Procedures, supplier service agreements are undertaken for a maximum of 
three years before further market testing is required. There are some arrangements that extend to 
five years, such as Uniform, Canteen and Photocopier agreements, but these are the exceptions. Most 
purchasing is performed without a written agreement and suppliers are effectively engaged each time 
a Purchase Order is raised. 

There are also number of key related party Catholic organisations CEDoW uses for specific services 
such as Counselling, Insurance, Industrial Relations, ICLT Network Support and Banking.  

Our Supply Chain 

CEDoW engaged the services of some 2,700 third party suppliers during the reporting period. These 
ranged from multi-million dollar School construction projects to minor consumable purchases. Whilst 
some contracts are undertaken centrally by the CEO, Schools have the autonomy to purchase directly 
and engage any suppliers they choose to meet their operational needs.  

In general terms, CEDoW’s purchasing derives from two sources: 

• Centralised CEO contracts and purchasing – These are usually multisite agreements or 
acquisitions for ICLT or Utility services across the system or high cost Building and 
Construction projects at specific sites; or 

• School contracts and purchasing – These are usually single site agreements or acquisitions for 
an individual School such as for Cleaning, Maintenance, Waste, Educational Supplies, 
Photocopying Services, Security, etc. 

In order to obtain commercially attractive pricing, Schools and Head Office sites are encouraged to 
use buying groups such as Procurement Australia and Government Contract suppliers as CEDoW is 
entitled to request Government pricing as a Not-For-Profit organisation. 

CEDoW is looking to centralise more purchasing across the 41 sites in the coming years, similar to 
other Catholic Diocese, for both commercial reasons and to reduce the number of suppliers used. The 
type of goods and services that lend themselves to centralisation include areas such as waste services, 
furniture, educational resources, photocopying services and facilities maintenance. 

Virtually all CEDoW’s suppliers are based in Australia, but with limited manufacturing located in this 
country, many source their goods from regions overseas that are deemed at high risk of modern 
slavery practices. 
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Modern slavery risks in operations and supply chain 

OPERATIONAL RISKS 

Our COVID-19 Response 

CEDoW acknowledges the impact COVID-19 may have had on vulnerable workers within our supply 
chains during the reporting period. To address this, CEDoW took a number of steps to ensure those at 
risk were not disadvantaged in the downturned economy: 

• All 38 schools were kept open last year; 

• CEDoW’s operational and capital spending did not vary greatly to that of previous years and in 
some high risk areas, such as Building and Construction and Cleaning, spending actually 
increased;  

• Fee support and concessions were offered to those families in need; and 

• Concessions in payment trading terms were granted to the small number of suppliers who 
sought support as a result of the impact of the pandemic on their operations.  

The most significant disruptions to purchasing during the reporting period were in attempting to 
source PPE and hygiene products and the suspension of site visits for various contract renewals such 
as cleaning and grounds maintenance. 

 

Our People 

At the August 2020 Census, CEDoW employed some 
2,225 staff of whom 42 identified themselves as 
Indigenous. Of these staff members, some 80% were 
female and 20% male employees. Overall, the 
numbers equated to an FTE of 1,626.   

All employees are engaged under an individual 
contract or Enterprise Agreement that guarantees 
statutory and employer specific entitlements per the 
Fair Work Act 2009 (Cth) for the duration of their 
employment. Migrant workers must have the 
appropriate working visa before they are engaged. 

Where an employee has issues around their 
conditions of employment, where relevant, they can 
approach their Principal, Head of Service or the 
CEDoW Senior Employment and Industrial Officer. 
Staff can also utilise the CEDoW Complaints and 
Whistleblowing policies as required and are protected 
under the requirements of these policies. 
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Supply Chain Risks

CEDoW has identified its highest Risk Suppliers by 
spend during the reporting period using the ACAN 
category risk taxonomy and the risk levels 
associated with those categories.  

The data is based on the 627 suppliers with 
whom CEDoW spent more than $10k during the 
reporting year. These suppliers accounted for 
some 95% of the $95M in expenditure on goods 
and services during 2020. 

Based on these indicators, we have identified 
some 56% of these suppliers belonging to 
industries considered at high risk industries of 
modern slavery practices. These include Building 
and Construction, ICT Hardware, Cleaning and 
Security, Furniture and Office Supplies and 
Facility Management and Property services.  

In total, 13 of our 22 supplier spend categories 
are considered high risk and the dollar spend in 
those categories is some 63% of the total 
expenditure for the year. 

As a result of this analysis, CEDoW’s Supplier 
Engagement program has focussed on the high 
value/high risk suppliers as a starting point. 

 

 

 

The key spending categories for the reporting period are shown below. This indicates the majority of 
spending is in potentially high risk areas: 
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Actions taken to assess and address risk 

Actions Taken to Mitigate Risk 

In addition to joining ACAN, CEDoW undertook a number of initiatives starting in 2019 and continuing 
into the reporting period to mitigate the risk of modern slavery practices existing in its supply chains. 
Examples of the due diligence undertaken are summarised below: 

• A modern slavery liaison officer (MSLO) was appointed as the key contact between ACAN and 
CEDoW. The MSLO was tasked to disseminate ACAN information to CEDoW and attend key 
events such as ACAN’s Ethical Sourcing Seminar in February 2019 and the two-day conference 
conducted by ACAN in July 2019. In addition, the MSLO attends the monthly ACAN 
teleconferences and subscribes to the ACAN newsletter.  

• The MSLO has broadcast a letter to CEDoW’s top 100 suppliers (by spend) in 2019 and 2020 
advising of its compliance responsibilities under the Act and the need for suppliers to review 
their supply chains to ensure they are free of modern slavery practices. 

• The School Tender and Contract templates were updated in 2019 to have clear references to 
both the Fair Work Act 2009 (Cth) and Modern Slavery Act 2018 (Cth). The extensive ACAN 
contract clauses were placed in selected high risk industry contracts such as for School 
uniforms in 2020.  

• All Purchase Orders issued to suppliers by the CEO since 2019 have an imbedded Terms and 
Conditions that references to the Fair Work Act 2009 (Cth) and Modern Slavery Act 2018 
(Cth). 

• CEDoW staff participated in ACAN’s Supplier Engagement Training in July 2020 re how they 
identify and work with high risk suppliers. The 15 participants included: ICLT; Properties; 
Finance; Catholic Life, Education and Mission; Communications; Legal; Governance; and a 
number of Executive Assistants from Service Areas. 

• A Modern Slavery Working Group (MSWG) was formed in 2020 to oversee CEDoW’s 
compliance with the legislation and implementation of the ACAN policy and procedures. The 
MSWG consists of the MSLO, the Governance and Accountability officer, the In-house Legal 
Counsel and an administrative support officer. Part of the MSWG’s responsibilities include 
investigating any claims by staff or suppliers re modern slavery practices and any potential 
non-compliance with CEDoW’s Modern Slavery Policy. 

• The ACAN Questionnaire and supplier education materials were emailed to some 75 high to 
medium risk suppliers in October 2020 with an annual spend exceeding $150k over 2019 or 
2020. CEDoW received replies from 12 of the companies. 

• The top 20 Building and Construction and Facility Maintenance suppliers by spend were 
invited to the ACAN Building Links webinar in December 2020. Some 10 suppliers attended 
the webinar itself and the video of the training session was then emailed to the 23 providers 
whose 2020 spend exceeded $100k to increase their awareness of modern slavery practices 
in their industry. 
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• The CEDoW Modern Slavery Policy based on the ACAN template was amended and submitted 
to the Leadership Team in December 2020 for approval. The Policy was then uploaded to the 
CEDoW Policy Directory.  

• The ACAN Modern Slavery 101 and Business Relevance staff training modules were passed to 
CEDoW’s Human Resource Services to be included in all future staff induction training 
programs. 

 

Remediation Process 

CEDoW is committed to ensuring it provides appropriate and timely remedy to people impacted by 
modern slavery in accordance with the United Nations Guiding Principles on Business and Human 
Rights, Modern Slavery Act 2018 (Cth) – Guidance for Reporting Entities and relevant Australian laws. 
This includes providing for, or cooperating in, actions to address harm to people and root causes to 
mitigate future risks if CEDoW is found to have caused or contributed to modern slavery.  

Due to the complexity of remediation, the need for specialist resources and to ensure the most 
comprehensive and rights-compatible outcomes for people impacted by modern slavery, CEDoW 
(along with all ACAN members) is a founding partner of Domus 8.7 - an independent program to 
provide remedy to people impacted by modern slavery. CEDoW’s remediation efforts will be 
enhanced in future through further policy development, detailed response procedures and 
engagement with Domus 8.7 and other civil society stakeholders. By partnering with Domus 8.7, 
CEDoW can help people impacted by modern slavery achieve meaningful outcomes that can be 
reported on and continuously improve risk management and our response.  

Where CEDoW is directly linked to modern slavery by a business relationship, it is committed to 
working with the entity that caused the harm to ensure remediation and mitigation of its recurrence. 
Remediation obligations and expectations are included in contracts with high risk suppliers who must 
notify and consult with CEDoW to support victim centred remediation processes are implemented to 
the satisfaction of CEDoW. 

CEDoW is a consortium partner to the Building Links program, a modern slavery grant funded by the 
Australian Government. Building Links targets modern slavery in the construction sector and includes 
deployment of an independent site-level operational grievance mechanism directly accessible to 
vulnerable construction workers. 

When suspicions of modern slavery practices come to our 
attention through whistleblowing or other channels, staff 
will contact relevant law enforcement agencies and/or 
Domus 8.7 for an assessment, investigation, action 
planning and implementation of a remediation process. 

CEDoW has funded a “Remedy Pathways” module in its 
Modern Slavery eLearning course that will be available to 
staff and other stakeholders in 2021.  
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Modern slavery action plan and road map

CEDoW is essentially following the 5 step action 
plan suggested by ACAN in the table at right to 
identify and address modern slavery practices in 
its supply chain.  

Although good progress was made in the 
reporting year and elements of all 5 steps have 
been achieved, much remains to be done going 
forward.  

The key challenge in 2020 was Supplier 
Engagement. Although CEDoW reached out to 
many of our key suppliers by spend from 2019 
through the ACAN Questionnaire, the response 
was limited and therefore there are gaps in 
CEDoW’s knowledge of important areas such as 
the countries from which its key suppliers source 
their products and whether they have assessed 
modern slavery practices exist in their supply 
chains. 

Increased Supplier Engagement will be a key 
objective for CEDoW in 2021.
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Effectiveness Assessment 

The MSWG will oversee the process of reviewing CEDoW’s compliance with the Act and progress 
relating to this. A major review of this progress will occur in July each year so areas that require 
further attention can be addressed in the second half of the year. 

As a way of measuring progress, CEDoW undertook the SD Strategies ‘Bridge the Gap’ analysis in 2019 
as part of the ACAN Catholic Modern Slavery Conference to assess progress in the key areas listed 
below. This exercise was revisited during the reporting period, and using ACAN’s resources, progress 
has been made in a number of areas though there is still significant work to do moving forward. 

Key:   At the starting line            Starting out  Making progress  Leading practice  

 
Modern Slavery Mitigation Implementation Category 2019  2020 

Management Systems 
Governance          
Commitment         
Business Systems         
Action         
Monitor / Report         
Risk Management  
Risk Framework         
Operational Risk         
Identifying External Risks         
Monitoring & Reporting Risk         
Human Resource & Recruitment  
Awareness         
Policies & Systems         
Training         
Labour Hire / Outsourcing         
Customer & Stakeholders  
Customer Awareness         
Information Provision         
Feedback Mechanisms         
Worker Voice         
Procurement & Supply Chain   
Policies & Procedures         
Contract Management         
Screening & Traceability         
Supplier Engagement          
Monitoring & Corrective Action         
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Process of consultation with entities owned or controlled 

CEDoW is managing the compliance around modern slavery centrally through the MSWG. At this 
stage, little action is required at School level other than using suggested suppliers, standard contract 
templates and advising the MSWG where they become aware of a potential breach in the CEDoW 
Modern Slavery Policy. Where this occurs, the School is to follow the CEDoW Modern Slavery Non-
Compliance Procedure. 

Other 

Prior to the ACAN program’s operations in 2019, the MSLO attended one-day courses on modern 
slavery offered by legal firms, Norton Rose Fulbright and Holding Redlich.  

CEDoW has nothing further to report on its actions regarding modern slavery during the reporting 
period. 

 

 


